POLICY

Quality

The Capefront Group carries out its activities and services according to an organisation and
processes geared towards the satisfaction of its customers and partners.
Our system is based on performance monitoring and continuous improvement.

As a responsible company, Capefront is committed to addressing the challenges of:\

e climate change, marine environment protection and energy transition,
¢ energy independence and the defence of strategic dependencies,

¢ new industrial skills and expertise requirements.

Key guidelines of our policy:

e Ensure that current certifications are renewed and develop the QHSE system to
comply with future certifications.

e Comply with all applicable laws and regulations in force.

e Comply with the MLC 2006 convention.

e Adapt human and material resources to the requirements of signed contracts and
CUSTOMER orders.

e Communicate the objectives of this policy, as well as the results achieved in relation
to these objectives, to the entire internal organisation.

¢ Communicate the objectives of this policy to all consultants.

e Ensure that all activities are safe for EMPLOYEES & SUBCONTRACTORS as well as for
other parties directly or indirectly involved in the performance of the contractual
service.

e Train all staff on the requirements and responsibilities related to quality management.

e Ensure that services comply with the order and/or signed contract.

e Ensure that the service is performed within the deadlines set by the CLIENT.

e Anticipate market needs.

e Ensure that Capefront's processes are subject to continuous improvement.
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